
 
The Missouri Conference of the United Methodist Church Evaluation Process 

2013 Pastor Self Evaluation                                     
 
Church Name:                  
 
Pastor’s Name:       

District:      
 
 

 

Christ-Centeredness 
1. How are you addressing your call and that of the church(es) to greater Christ-

Centeredness?   
      

 
Excellence  
2. What are the challenges you will be facing in the coming year as a 

leader/pastor/whole person?   What do you need to be successful in dealing with 
those challenges?  

      

 
3. How are you working with laity to strengthen their leadership capacity as you lead 

the church in its mission?  
      

 
Accountability  
4. State the goals you agreed upon with your district superintendent in last year’s 

evaluation, and offer your evaluation of the successes/disappointments/ 
challenges.   

       

 
5. State 1-2 goals (beyond the church’s goals) for which you would want to be held 

accountable for the coming year.  
      

 
Other 
6.  Is there anything else you would like to share about the past year, or the coming 

year?  
      

 
 Pastor ___________________________   Date __________________ 
 

NOTE TO PASTOR:  Be prepared to discuss these questions during the evaluation conversation: 
1. What is your church’s vision? 
2. How would you describe your church’s mission field – and what have been the 

successes/challenges in reaching the mission field?  (A Mission Field Study & Summary is 
available from your district superintendent if that would be helpful) 

3. Which of your strengths have been honed in this past year?  How have you grown as a pastoral 
leader?  


