
 
The Missouri Conference of the United Methodist Church Evaluation Process 

Staff/Pastor Parish Relations Committee Pastor Evaluation – 2013 
 
Church Name:           District:       
 
Pastor’s Name:       
 
After reviewing and discussing the information reported on the “Leadership Report for Pastor Evaluation” the 
Staff/Pastor Parish Relations Committee should answer the following questions. 
 
Excellence  

1. Which of the pastor’s strengths were especially important during this past year as your church/charge sought 
to make disciples of Jesus Christ?    
      
  

Fruitfulness  
2. Reflect on your church’s VITAL SIGNS (your pastor will provide this print-out).  How would you explain your 

trends in worship attendance/disciple-making?   
      

 
Accountability  

3. State the goals your pastor agreed upon with the district superintendent in last year’s evaluation process and 
offer an evaluative update on the progress for each goal.    
      

 
Collaboration  

4. What are the most important issues that the SPPRC will work on with the pastor to help him/her be the most 
effective pastor possible in the year to come?    
      

 
Other 

5. What else would you like to share regarding your pastor?    
      

 
 
 
B. Signatures of Committee Members on completed report 
 
______________________________  ________________________________  _____________________________ 
 
______________________________  ________________________________  _____________________________ 
 
______________________________  ________________________________  _____________________________ 
 
  
C. Review with Pastor and verifying signatures                                                  Date:______________ 
 
Pastor: __________________________    SPPRC Chairperson: ___________________________________ 



 
 
 
 
 
 

The Missouri Conference of the United Methodist Church Evaluation Process 
 

Leadership Report for Pastor Evaluation – 2013  
A CHARGE LEADERSHIP TEAM, including (but not limited to) the pastor, the PPR chairperson, lay leader, and 
the Church Council Chair should complete the following prior to and for use in the PPR evaluation meeting. 
 
Church Name(s):             District:       
 
Pastor’s Name:       
 
A CHARGE LEADERSHIP TEAM, including (but not limited to) the pastor, the PPR chairperson, lay leader, and 
the Church Council Chair should complete the following prior to and for use in the PPR evaluation meeting. 
 
Church Goals 
 

1. State 3-5 goals for your church, that will be addressed(or are underway) in the next 12 months.  Remember, for 
a goal to be helpful it should be specific, measurable, and attainable.  
      

 
 
 
 
 
 
Challenges  

 
2. State the leadership challenges the pastor will be facing in the upcoming year.   

      
 
 
 
 
 
 
Participants (and position) participating in completing this leadership report: 
 
 __________________________________  ___________________________________________ 
 
 __________________________________  ___________________________________________ 
 
 


